MIGRATION PLAN

MIGRATING YOUR NETWORKTO QWEST

At Qwest® we understand changing the network your company depends on is a major endeavor.
It is our comprehensive understanding of how critical a company’s network is to their livelihood
that made us dig deeper and strive harder, diligently creating processes and establishing teams of
the right people, in the right places, to support you every step of the way through your migration.
After all, your migration isn't just another project for us; it's an opportunity for us to prove the
value of choosing Qwest and the attention we place on your business.

What if your network is ready for migration before you are?

Relax.You're not alone.We know moving mission-critical sites and applications from a legacy net-
work to a new network can be worrisome.VWe know this because we've listened and learned from
the 95% of Fortune 500 companies that have trusted their business service to Qwest. Our expe-
rienced teams of employees, with specialized training and technical certifications, are standing by
ready to help you define and implement every aspect of your network solution.

Qwest delivers reliable, scalable data and voice networking solutions across one of the largest fiber
footprints in the U.S, with industry leading SLAs, up to 100% availability with Qwest iQ™ Network-
ing and world-class customer service.

Qwest.
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PREPARING FORYOUR MIGRATION

Experienced members of the Qwest Network Engineering team and the Qwest Project Man-
agement team will work with you and your team to define a network solution that best sup-
ports your company’s needs.

When it comes to designing your network solution, based on your specific objectives, we:

*  Design your new network to solve complexities of managing connections, equipment, con-
figurations and maintenance in a way that will improve your bottom line using solutions that
are scalable from 1.5 Mbps to 10 Gbps to enable improved performance of applications and
end-user experience.

* Can add services like Quality of Service (QoS), to prioritize your performance-sensitive
applications (e.g voice, video), or advanced routing protocols and configurations, to ensure
redundancy, or long distance (LD) voice, to create a seamless, comprehensive solution.

Qwest network solutions improve on communication investments in a variety of ways, including:

* Integrating the benefits of Internet protocol (IP)—any-to-any connectivity, flexibility, and
ubiquity—with a similar level of reliability, quality, and security as legacy services at a consid-

erably lower cost

*  Connecting sites together via VPN or Ethernet solutions—satisfying the need to support
high-end routing protocols, such as BGP

* Enabling protocol transparency and additional security through GRE and IPsec tunneling

* Eliminating long distance charges between company offices
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We Don’t Stop There

Our IT and Network engineers design your network with growth in mind. Your flexible net-
work design will account for expanding business locations with more connections, applications,
employees, customers, suppliers and partners. Regardless of the route your business takes on it's
road to success, you can count on Qwest's scalable networking to deliver the reliable technology
to help you navigate it.
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TRANSITIONING FROMYOUR LEGACY NETWORK

Qwest does more than just work with you on designing the right architecture; our
resources are an extension of yours throughout the migration—allowing you to put the
power of our resources to work for you. During your migration, there will be a brief
period of time when you will be running two networks. This is not unique to your migra-
tion. It is an essential component of any network migration to ensure network uptime as
system integration and complete end-to-end test plans are put into action. Once your
new network is confirmed as fully functional and tested for reliability, the sun-setting of
your legacy network will begin. This period of time is commonly referred to as the “transi-
tional period.” Rest assured as with all phases of your migration, Qwest resources will be
working right along side you and your team.

In addition to the physical network transition of your migration, your dedicated Qwest mi-
gration team will work closely with you to help you understand and successfully navigate
migration costs and logistical nuances unique to your migration.

Once your new network architecture is up and running, there is a testing period when
you will still be using your legacy network. During this period you will be incurring charges
for both networks.To help alleviate these charges you may be eligible to have billing
suppressed for the initial month(s) of your network implementation. Couple this with

the potential process improvements that can be gained from applications running better
and being more accessible; you can be confident you're making changes that will directly
impact your bottom line.

‘ ‘ The people at Qwest are excellent at giving you ideas and opening up new worlds of

thought to you that will allow you to review more than just one option. We looked at three

or four different things, and no matter how many things we proposed and talked about, the
folks from Qwest were very amenable to changing their proposals, to giving us the pluses and
minuses, to telling us what we would have from an expense and from a reliability standpoint.
And so if there was one piece of advice that | could give, it would be spend the time up front
doing the consulting with a company like Qwest that has the capability of being a consultant

as well as a phone company.” , ,
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MANAGING YOUR NEW NETWORK

MANAGING YOUR NEW NETWORK

We recognize learning to manage a new |P-based technology like your new network won't hap-
pen overnight. So, as you learn to make the most of your new network, we'll be right beside you
with the resources and tools you need. Our skilled IT and network teams are at your service
to deliver professional help to manage and maintain network and premise-based services (e.g,
firewalls, routing, CPE).

Because we know there are times when you just want to manage your network yourself, our
network management resources go beyond our people.

Managing your new network effectively means having the business insight today to make in-
formed business decisions tomorrow. To help enable this insight you, as a valued Qwest business
customer have access to QControl®, a robust online service management and reporting tool
that can help improve your operation by delivering useful knowledge and greater insight into
your business. It's an easy to use, business-friendly resource that helps you answer your largest
—and sometimes your smallest—data and network questions. It's just what you'd expect from a
service developed by a leader in the telecommunications industry. All you need to get started is
your computer and Internet access.

You may use QControl to manage a broad range of Qwest services, including: Qwest iQ™ Net-
working for Internet and MPLS Service, Secure Access—including our new Secure IP Gateway
“firewall in the cloud"” for MPLS, Dedicated Hosting Collocation, Toll Free and Local Services.
Avalilability of these services varies by product.

‘ ‘ “Implementation was excellent. Honestly, | wasn't really sure what to expect. | had a
certain level of expectation, but | wasn't sure how Qwest's project management team
was going to stack up to my expectations, and throughout the deployment they met my
expectations and in some cases exceeded my expectations. | don't think the implementa-
tion process could have been better. We had a great project manager, the field resources
that they used did the job exactly the way it needed to be done.

Using Qwest's Integrated Management Group, the response to any issue is immediate. It
doesn’t matter what time of day it is. Utilizing their Integrated Management Group has
really alleviated substantial work load. Qwest really hit the mark as far as I'm concerned
managing this project. It went as smoothly as it possibly could.You know when the higher
ups are looking down and saying ‘Gosh, you know, that project really went well’, you've got

the right people on the job.” ’ ’
BUCA



WE'RE ALWAYS HERE TO HELP

When you have an issue, help is just a call or click away. If you experience trouble with your
service knowledgeable Qwest representatives are standing by ready to help you find a resolu-
tion. Our top priority is to provide you with quick issue resolution so we make it easy to reach a
Qwest service professional to get your service back on track—fast.

You can reach out to us directly by phone or by utilizing our online reporting tool. Either way,
your issue will receive prompt attention by a Qwest employee ready to troubleshoot and make
repairs.

This powerful combination of Qwest solutions and exceptional service provides the peace-of-
mind that lets you focus on improving your company's productivity. You can rest easy knowing
your new robust network delivers the increased performance and advanced functionality neces-
sary to give you a competitive advantage in the marketplace.

‘ ‘ Qwest service providers have been very friendly and attentive and caring; there
has been no issue there with receiving bad service. They take ownership right away, they
get back to us right away. The technical competence has been very high.

CLEVELAND STATE UNIVERSITY
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